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REGULAR MEETING MINUTES 

DECEMBER 9, 2021 

 

MEMBERS PRESENT 

Diane Knutson, Hollie Schick, Karen Kjensrud, Kerry Hansen, Chas Schellpeper, Kristin Nelson 

 

MEMBERS ABSENT 

Lisa Baudoin, Ben Nankee, Barbara Elwood-Goetsch, Sheila Homberg 

 

STAFF PRESENT 

Betsy Bleck, Shannon Bartholomew, Jennie Fidler 

 

REGULAR ORDER OF BUSINESS 

A. CALL TO ORDER-ASCERTAIN POSTING OF AGENDA-MEMBERS PRESENT 

 Diane Knutson called the meeting to order at 6:03 PM. Agenda was properly posted.  

  

B. MINUTES OF PREVIOUS MEETING 

 Chas Schellpeper moved to approve the minutes of the November 11, 2021 Regular Board Meeting. Hollie 

Schick seconded and motion carried.  

  

C. COMMENTS FROM AUDIENCE 

 No audience comments 

  

D. FINANCE AND STATISTIC REPORTS 

 The November 2021 Financial Report was reviewed. 

The November 2021 Statistical Report was reviewed.  

  



E. PRESENT VOUCHERS FOR PAYMENT

November 2021 vouchers totaling $27,349.98 were approved.

F. COMMUNICATIONS & ANNOUNCEMENTS

Betsy Bleck announced the departure of Hope Kramer, Reference Librarian.

REPORTS 

A. COMMITTEE REPORTS (ONLY BOLD COMMITTEES WILL PRESENT)

Planning Committee – Hollie Schick, Diane Knutson, Lisa Baudoin

Last Meeting – December 9, 2021; Next Meeting – to be scheduled 

The Planning committee met prior to the December 9 board meeting.  Hollie Schick requested the Library

Board review and vote upon the Planning Committee’s 2022 Strategic Plan at the January 13, 2022

meeting.

Nominating Committee – Lisa Baudoin, Diane Knutson  

Last Meeting – June 11, 2020; Next Meeting – to be scheduled 

Finance Committee – Diane Knutson, Chas Schellpeper 

Last Meeting – July 7, 2021; Next Meeting – to be scheduled  

Operations Committee – Lisa Baudoin, Diane Knutson 

Last Meeting – September 8, 2021; Next Meeting – to be scheduled 

B. BOARD PRESIDENT REMARKS

Diane was happy to see how the Library is bouncing back and volunteered for the craft program this

weekend.

C. BOARD MEMBER REMARKS

There were no Board Member remarks.

D. DIRECTOR’S REPORT

Building/Facilities 

The carpets and some of the armchairs in the teen section received a much-needed deep cleaning, and it is

looking quite fresh now.



The Library served as a substitute location for Versiti: The Blood Center of Wisconsin’s blood drive on 

Saturday, December 4. The blood drive had already been scheduled before the parade tragedy in 

Waukesha, but the timing ended up being critical, as Versiti reported: “We registered 44 donors and 

collected 42 successful units of blood, including 32 whole blood and 5-for-10 double reds. There were also 

11 first-time donors at this drive, and the blood collected will help up to 106 patients in need, an incredible 

impact on replenishing the blood supply following (the) parade. That evening alone, we sent out 119 units 

of blood to three local hospitals serving those afflicted. Since then, even more has been needed and sent. 

We truly could not do what we do without life-saving partners like you all, and the very loyal donors in 

Oconomowoc. Thank you!” 

Collection Development/Reference 

RFID tagging is going very well. We are over 60% of the way done with tagging print items in the Library's 

collection. This is on target with our goals, and should enable us to install self-checks and security gates in 

the first half of 2022, if there are no supply chain issues. As I write this, staff and volunteers have tagged 

over 56,643 items. 

Communications 

Two emails from parents of Youth Services patrons are included in your packet. 

Operations 

The Library building will be closed December 24-26 and December 31-January 2. 

Personnel/Continuing Education 

The Library has hired a page; long-time Library patron Sara Bratz. Sara is a student at Oconomowoc High 

School. 

The Library staff who attended the Wisconsin Library Association’s Annual Conference have written 

summaries of what they learned, included in your packet. Lissa Radder and Betsy Bleck also included 

summaries of a few other learning opportunities in which we participated. 

Planning 

The Planning Committee met prior to the Board meeting on December 9, 2021 and finalized the Strategic 

Goals for the Board to review/approve in January. 

Programming 



Lissa Radder was able to begin offering adult programs ahead of schedule. Lissa planned the adult portion 

of Hands-On Holidays. 

The Winter Reading Program kicked off on December 6. Patrons may participate using the Beanstack app, 

or by picking up a paper reading log at the Library. 

NEW BUSINESS 

A. CONSIDER/ACT ON ADJUSTING ALLOCATIONS FOR 2021 COLLECTIONS AND EMEDIA 

BUDGET LINES

Chas Schellpeper moved to approve adjusting allocations for 2021 Collections and eMedia budget lines. 

Kristin Nelson seconded and motion carried.

B. CLOSED SESSION CLOSED SESSION, PER WIS. STATS. §19.85(1)(C) CONSIDERING 

EMPLOYMENT, PROMOTION, COMPENSATION OR PERFORMANCE EVALUATION DATA OF ANY 

PUBLIC EMPLOYEE OVER WHICH THE GOVERNMENTAL BODY HAS JURISDICTION OR EXERCISES 

RESPONSIBILITY. (LIBRARY DIRECTOR)

Chas Schellpeper moved to enter into closed session. Kerry Hansen seconded.  Roll call vote was taken at 

6:33pm and motion carried.  

Kerry Hansen moved to approve the evaluation, Karen Kjensrud seconded.  The motion carried. Chas 

Schellpeper moved to adjourn closed session, Kristin Nelson seconded.  The motion carried and the closed 

session was adjourned at 7:28pm. 

ADJOURN 

Chas Schellpeper moved to adjourn the meeting at 7:29 pm. Kerry Hansen seconded and the motion carried. 

Shannon Bartholomew, Administrative Coordinator
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