
OCONOMOWOC PUBLIC LIBRARY 
BOARD OF TRUSTEES 

 

 

REGULAR MEETING MINUTES 

JANUARY 2021 

 

MEMBERS PRESENT 

Orlin Foat, Jared Chapiewsky, Sheila Homberg, Barbara Elwood-Goetsch, Chas Schellpeper, Diane Knutson, 

Hollie Schick, Kristin Nelson, Lisa Baudoin, Ben Nankee 

MEMBERS ABSENT 

All members were present.  

STAFF PRESENT 

Betsy Bleck, Lissa Radder 

 

REGULAR ORDER OF BUSINESS 

A. CALL TO ORDER-ASCERTAIN POSTING OF AGENDA-MEMBERS PRESENT 

 Orlin Foat called the meeting to order at 6:01 pm. Agenda was properly posted.  

  

B. MINUTES OF PREVIOUS MEETING 

 Hollie Schick moved to approve the minutes of the December 10, 2020 Regular Board Meeting. Diane 

Knutson seconded and the motion carried.  

  

C. COMMENTS FROM AUDIENCE 

 Mary Pappas, new Circulation staff member, introduced herself. 

  

D. FINANCE AND STATISTIC REPORTS 

 The December 2020 Financial Report was reviewed. 

The December 2020 Statistical Report was reviewed. 

 

 Stats Up YTD 

 • Circulation - outreach; OverDrive; Lucky Day DVDs; holds  



 
 

 Stats Down YTD 

 • Circulation - all other circulation due to COVID-19 

• Services - all services statistics due to COVID-19 

• Programs - all programs and attendance due to COVID-19 

  

E. PRESENT VOUCHERS FOR PAYMENT 

 Hollie Schick moved to approve the December 2020 vouchers totaling $18,359.70. Ben Nankee 

seconded and motion carried.  

  

F. COMMUNICATIONS & ANNOUNCEMENTS 

 The January 2021 newsletter and recent articles were included in the board packet. 

 

REPORTS 

A. COMMITTEE REPORTS (ONLY BOLD COMMITTEES WILL PRESENT) 

 Planning Committee – Hollie Schick, Diane Knutson, Lisa Baudoin, Jared Chapiewsky 

 Last Meeting – January 4, 2021; Next Meeting – to be scheduled  

  

 December 17, 2020 Meeting Notes 

Hollie Schick called the meeting to order at 5:08 pm.  

Members Present -  Hollie Schick, Jared Chapiewsky, Lisa Baudoin, Diane Knutson 

The Committee reviewed the new Mission Statement. Jared Chapiewsky and Lisa Baudoin suggested 

including diversity in the Mission Statement and the Strategic Goals.  The Committee will meet January 4, 

2021 at 5 pm to review changes discussed at the December meeting. Lisa Baudoin moved to adjourn the 

meeting at 5:54 pm. Diane Knutson seconed and motion carried.  

 

January 4, 2021 Meeting Notes 

Hollie Schick called the meeting to order at 5:01 pm. 

Members Present - Hollie Schick, Jared Chapiewsky, Lisa Baudoin, Diane Knutson 

Guest Present - Matt Mulder 

The Committee discussed the final draft of the Mission Statement and Strategic Visions. Changes will be 

presented to the full Board at the Regular Board Meeting on January 14, 2020. 

 

  



 
 

 Nominating Committee – Lisa Baudoin, Diane Knutson, Orlin Foat   

 Last Meeting – June 11, 2020; Next Meeting – to be scheduled 

  

 Finance Committee – Diane Knutson, Orlin Foat, Ben Nankee, Chas Schellpeper 

 Last Meeting – July 6, 2020; Next Meeting – to be scheduled  

  

 Operations Committee – Lisa Baudoin, Orlin Foat, Diane Knutson 

 Last Meeting – December 10, 2020; Next Meeting – to be scheduled 

  

B. BOARD PRESIDENT REMARKS 

 There were no Board President remarks.  

  

C. BOARD MEMBER REMARKS 

 Lisa Baudoin commented on how great the Library staff have been navigating through the pandemic. 

Betsy Bleck thanked the Board for their support. 

  

D. DIRECTOR’S REPORT 

 Budget/Finance 

 Staff are finalizing the order for the children’s picture book shelving. The shelving will come from Library 

Furnishings International. It will be all face-out shelving, which patrons love, and will allow us to 

alphabetize more easily, which will make it much easier for patrons to find specific books. 

  

 Communications 

 Items included in the Board packet: 

• Some sweet photos from attendees of the Library’s Zoom Holiday Pajama Storytime 

• The Sustainability Audit mentioned in the 2020 Business Plan 

• An email thread between OPL and the library in Dietzenbach, Germany. 

  

 Continued System Involvement/Automation 

 There will be a brief outage of the Library catalog on January 14. This will be to upgrade the Integrated 

Library System (ILS), Polaris. These upgrades usually go very smoothly, thanks to the hard work of the 

Bridges Library System staff. Our local IT person, Joe DiMario, plans to be here during the upgrade. 

  

  



 
 

 Fundraising 

 The Library received a generous donation from the trust of the late William M. Hartnett, who passed 

away in December 2019. The donation of $13,650 is in the Library Board’s gift fund at this time. Mr. 

Hartnett was a Navy veteran and active community member, and worked as a mechanic and later a plant 

manager at Stokely USA, formerly the Oconomowoc Canning Company. 

 

Nancy Day, longtime Children’s Librarian at OPL, passed away in late 2020, and her family requested any 

memorials go the Library. This lovely request has resulted in a very nice number of donations in Nancy’s 

memory, some of which are still coming in. Those memorials will go to the Board’s gift fund. 

  

 Personnel/Continuing Education 

 Special Services Coordinator Jennie Fidler won the seat of Vice Chair/Chair Elect of Wisconsin Library 

Association's Outreach Services Roundtable (OSRT). Her term begins in January. Jennie will do a 

wonderful job of representing OPL.  

 

Youth Services Librarian Caitlin Schaffer was selected to take part in the Wisconsin Department of Public 

Instruction’s Project READY, which is a free online curriculum for library staff covering topics of race, 

equity, and access. 

  

 Programming 

 The Library will transition back to our “live” storytimes on Facebook, instead of continuing the “Virtual 

Storytime Room” we tried for several months. We hope this meet the needs of more people. We are also 

adding a virtual storytime for families with babies and toddlers. That storytime, Baby Bounce-Along, is 

focused more on sharing early literacy tips, songs, and rhymes for the caregiver, instead of directly to the 

child. 

 

This month, the Library is joining with other Bridges libraries to offer two virtual programs for adults: 

“History of African Americans in Wisconsin” with historian Clayborn Benson; and “Health Disparities and 

Race in the Time of COVID-19” with Dr. Damon Tweedy. More details are in the newsletter included in 

your packet. 

 



 
 

NEW BUSINESS 

A. CONSIDER/ACT ON APPROVING MISSION STATEMENT AND STRATEGIC PLAN 

 The Planning Committee present revised drafts for full Board consideration. Betsy Bleck reviewed the 

changes made by the Planning Committee to the Mission Statement and Strategic Plan. 

  

Hollie Schick moved to approve the Mission Statement and Strategic Plan. Diane Knutson seconded and 

the motion carried.  

  

B. CONSIDER/ACT ON APPROVING SPECIAL HOLIDAY CLOSINGS FOR 2021 

 The Library has two special closing dates: 

• 6 pm the fourth Wednesday in November  

• The second Sunday in May  

Betsy Bleck would also like to close for a day late in the year for staff development. She will update the 

Board with possible dates at a future meeting. 

  

Diane Knutson moved to approve the special holiday closings for 2021. Jared Chapiewsky seconded and 

the motion carried.  

  

C. FOURTH QUARTER 2020 BUSINESS PLAN PROGRESS REPORT 

 Fourth quarter updates were included in the Board packet. 

  

 Betsy Bleck reviewed completed goals: 

• Sustainability Audit 

• Procedures Manual 

• Review and update of all policies 

• Purchase and installation of equipment for wireless printing 

• Updated Mission Statement and creation of Strategic Plan 

• Style Guide  

 

Goals that will be carried over to 2021: 

• Staff intranet 

• Website redesign 

  

 



 
 

ADJOURN 

Hollie Schick moved to adjourn the meeting at 6:53 pm. Chas Schellpeper seconded and the motion carried.  

 

Lissa Radder, Administrative Coordinator
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